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The Governance of the Aditya College of Engineering is a reflection of
successful leadership in tune with the vision and mission of the institution as it
includes all the stakeholders (faculty, alumni, students, parents and prominent
personalities in industry). The institution strongly believes in transparency,
quality, participative leadership and delegation of power at various levels.
Nature of governance and stakeholder’s participation indecision making bodies
constituted for institutional excellence, core values and policies are herewith

attached.
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2020-21



ADITVA COLLEGE OF ENGINEERING

Approved by AICTE. Affiliated to JHNTUK. Kakinada
Recognized by UGL under Sectiaom 2(f) of UGL Acta. 195h

Aditya Magar, ADE Road, Surampalem - 533 437, E.G.Dist., Ph: 99631 76662,

EHLIGHTEMS THE HESCIENCE

ACOE/GB/CO/2020-21/02 Date: 04/11/2020

Constitution of Governing Body

The undersigned is pleased to constitute the Governance Body (COB) for the academic
wvear2 (020 -21, Aditya College of Engineering, Surampalem, AP. The Board of Governance (GB)
meets once in six months and interacts with industry experts, faculty and corporate to
understand the improvement areas and raise the level of knowledge delivery at Aditya College
of Engineering with the assistance of faculty members and administrators of the Institute. The
members of Governing Body are as follows:

s.No Name Qualification Designation Rﬂlg he | \ominated by
President,
Sri M.Satish Reddy M.EB.A. Sargjini Educaticnal Chairman Society
society
Jima = 2] a Teitintl
2 |Dr.M.Sesha Reddy M.A., B.L. Vice President, Sarojini Member Society
Edu@ticnal Society
3 sri MLE.Deepak M. Tech. Secrera.ﬁ,r. Sar:jufn Member Society
Reddy Educational Society
. Joint Secretary. Sargjini -
4 Dr. M.Suguna M.B.B.S. Eductional Socisty Member Society
c R - Member . Sarojini .
5 smit. M.Sruthi B. Tech. Fducational §aciety Member Society
&  |Dr. A. Ramesh P Ec PR A A e Se SRR Society
of Enginearing Secretary
M. Tech. Professor, Aditya College Faculty _
7 Dr. PSMVNV SR Eumar Bh.D. P Merher Principal
g K. Manoj M. Tech. Professor, Aditya College Faculty Erincipal
Kumar Reddy (Fh.D.) of Engineering Member Hp
g Dr. M. Sreenivasa M. Tech, Drirector, Aditya Group Edu;:?mna“ Society
Reddy Ph.D. of Colleges Mem ber )
Regional Officer, South Ex-officio
10 Central Region, AICTE Mominee Memt;zr AICTE
WWICTE, Hyd.
Principal, Gowvt. e ) _
Modal Residential M. Tech State ‘ _,.-'.,_l nment Ex-officio ) State
; - Mominee Mermber Oowvernment
Polytechnic, Rjy.
- - University Mominee, JNTUE,
12 Dr. K. Rarmu M. Tech., Ph.D. INTUK Mermber Kakinada
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Nature of Governance and Stake holders Participation in Decision making Bodies

S. No | Name of The Body /Cell /Committee Constituted
1 Governance Body
2 Internal Quality Assurance Cell
3 Academic Administrative Audit Committee
4 . ,
Academic Committee
5
Curriculum Committee
6
Admissions Committee
7
Examination And Malpractice Committee
8
Carrier Guidance Cell
9
Industry Institute Partnership Cell
10
Placement & Training Committee
1
Library Committee
12
R & D Committee
14
Entrepreneurship Development Cell
15
Disciplinary Committee
16
Anti-Ragging Committee
17
Women Grievances & Equal Opportunity Cell
18
Grievance Redressal Cell
19 Prevention of Sexual Harassment Cell
20 . )
Counseling Committee
21
Students Council
22 .
Cultural Committee
23 .
Sports & Games Committee
24
Student Activity Center (Sac)
25
Alumni Committee
26 .
Central Purchase Committee




27

Hostel Committee

28

MNSS Committee
29

Website Committee
30

Canteen Committee
31

Transport Committee
32 Health Club
33

Eco Club
34

Ethics Committee
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CORE VALUB
QUALITY POLICY:

Aditya is committed to create and sustain and improve the learning process through
Total Quality Management and make itself a seat for scientific and Technological learning with

continual improve and team work as its strength for achieving the set objectives.

Aditya College of Engineering engages in a process of self and community reflection
that would lead us to recognize and heighten awareness of the core values we and our
institution have already practiced and articulated, to seal agreement about those values. What
we practice at Aditya College of Engineering:

COMMITMENT:

We are Support the dedicated to meeting the needs of the communities we serve. |/ \We
will

# Support the Mission and Vision of the College

# Focus on student and stakeholder needs

#» Respond to the changing needs of our communities in a timely manner

» Create new programs and services to meet identified needs

» continuously evaluate and improve programs, services, systems, and policies

#» Utilize a shared decision-making process.

RESPECT:

We recognize the expertise of all members of the College community and encourage
individual contribution.

1A e will

# indude stakeholders in the decisions that affect them

» Treat people with dignity and encourage feelings of self-worth

» Promaote trust through professional courtesy and fair treatment

#» Recognize and support employee and student contributions.

EXCELENCE:

We strive to develop and pursue higher standards.|/\We

will



# Exhibit quality in staffing, facilities, programs, and services.

» Promote continuous improvement.

» Anticipate needs and respond accordingly.

# Encourage creativity, innovation, and risk-taking.

» Hygienic Canteen & Food Courts

# Utilize systems that promote student and employee success.

» Exceed student and stakeholder expectations.

» Encourage decision-making at the level of implementation.

# Encourage interdepartmental collaboration.

# View setbacks as learning experiences.

ACCOUNTABILITY:

1/ e will

We assume and demonstrate responsibility for our actions.

» Take responsibility for personal and professional growth and development.
» Continuously evaluate and improve our systemns and policies.

# Establish and communicate clearly defined and articulated goals and objectives.
# Ensure our work adds value to the College and District.

# Demonstrate fiscal and social responsibility.

DIVERSITY:

1A% e will

We believe that our similarities and differences are opportunities for establishing acormmon
bond and strengthening the College.

» Employ a College workforce that reflects the community we serve.

# Ensure fair and equal access for all.

» Recognize, appreciate, and celebrate the strength of diversity.

# Provide educational experiences that promote a greater appreciation for diversity.
# Implement learning activities that integrate diversity topics in the dassroom.

# Seek and consider multiple points of view.

Ak
YA
Principal
PRINCIPAL
Aditya College of Engineerir
SURAMPALEM-533 437




