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Title: Session on building an innovation product fit for market
Date: 09-11-2021
Resource person: Mr.SubhanKumarVerma Mr.Ch.SwarnaDurga Rao
Co-founder & Chief Technology officer Asst.professor
Picshort Private Limited Humanities and Basic Science’s
Gopalganji, Bihar ACET, Surempalem,
Objective of Product-market fit describes a scenario in which a company's target customers
workshop: are buying, using, and telling others about the company's product in numbers large
enough to sustain that product's growth and profitability.
Beneficiaries: Faculty and Students

Outcome of the With this session on building an innovation product fit for market Achieving
event: product/market fit both students and faculty able to gain huge knowledge on

e Identify one’s Target Customer. ...

e Understand the Big Customer Needs. ...

e Know what they can offer as a Value Proposition. ...

e Specify their Minimum Viable Product Feature Set. ...
e Create their Minimum Viable Product Prototype. ...

e Test the MVP Prototype with Potential Customers.

Budget
S.no Budget Head Amount
1. Honorarium to theExpert(s) 5000/-
(Mr.SubhanKumarVerma)
Total amount 5000/-
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+ The Department for Promotion of Industry and Intemal Trade is a
central government department under the Ministry of Commerce and
Industry in India.

on
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+ Itis responsible for formulation and implementation of promotional
and developmental measures for growth of the industrial sector.

+ Itis also called the Department of Industrial Policy &
Promotion (DIPP)
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Gallery coverage of Session on building an innovation product fit for market



