AT ADITYACOLLEGE OF ENGINEERING&TECHNOLOGY
Surampalem, E.G(D), Andhra Pradesh

MAINTENANCE POLICY 2020-21
Maintenance Policies and Procedures
Aditya College of Engineering and Technology guarantees that the physical, academic, and
support facilities are maintained in a planned and methodical manner, in accordance with the
Institute's standard regulations.
Guidelines to maintain physical, academic and support facilities:
> Prepare a normal and preventative maintenance schedule and carry it out with the
assistance of external agencies.
> Execute the emergency maintenance schedule on a first-come, first-served basis.
» Prepare maintenance reports and send them to higher authorities for approval and input.
On campus, there are adequate academic, physical, and support facilities. Various methods and
procedures have been devised to ensure their upkeep and optimal exploitation for the benefit
of all stakeholders.
I Maintenance of Physical Infrastructure and Support facility:
Institute thinks that keeping a spick-and-span campus is essential to creating a healthy
environment. As a result, the Department of Facility Management (FM) was established to
ensure that the physical, academic, and support facilities are maintained in a planned and
methodical manner in accordance with the Institute's standard regulations.
)] Routine Maintenance:
» Cleaning, dusting, sweeping, and mopping of all spaces is done on a daily basis by the
contracted housekeeping crew, who are overseen by the FM Department.
» For this aim, the Institute has a variety of automated cleaning equipment. Cleaning
charts and maintenance records are kept on a regular basis.

» Every Saturday, the cleaning staff receives training on various elements of upkeep.
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The Institute has multiple automated cleaning equipment for this purpose. Regular
cleaning charts and progressive maintenance records are maintained.
Carpenters, Masons, Electricians, and Plumbers are among the Institute's staff for minor
repairs.

Preventive Maintenance:
Painting: The Institute has created a schedule to ensure that all areas are painted on a
regular basis.
Structural Audits: Every three years, the Institute conducts a structural audit of the
building with competent structural engineers.
Fire Alarm System: The Institute has installed fire alarm systems as directed by the
Kakinada Municipal Corporation's Chief Fire Officer. The system's upkeep is delegated
to a municipally appointed entity. The agency performs monthly maintenance on the
equipment and reports to the Security Officer.
Air Conditioning: Air conditioning is available in several locations of the Institute.
The heating, ventilation, and air conditioning (HVAC) system is maintained by a third
party. The agency cleans the machines on a monthly basis and reports to the FM
Manager..
CCTV: Multiple CCTV cameras have been installed throughout the campus by the
Institute. The system's upkeep is entrusted to a third party. The agency conducts
monthly inspections of the equipment and reports to the Security Officer.
Water testing: Although the Institute receives its potable water from MCK, the FM
Department sends a sample of the water to registered laboratories for testing on a bi-

annual basis.
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» Water Tanks / Septic Tanks: : Professional service providers clean all underground
and overhead water tanks three times a year with advanced equipment, including UV
equipment.

» Audio-Visual System: High-end audio-visual systems are covered under the Annual
Maintenance Contract. The agency cleans the equipment on a monthly basis and reports
to the FM Manager.

» Electrical Inspections: Electrical fittings and other equipment, such as projectors, are
inspected on a regular basis.

» Pest Control: Pest control, which includes general disinfection, rat treatment, and larva
breeding, is carried out on a predetermined schedule. Anti-termite treatment is also

performed on a regular basis.
Il Maintenance of IT Infrastructure:

» The Systems Department guarantees that the IT Infrastructure is maintained in a
planned and systematic manner, in accordance with the Institute's established
principles.

> For efficient management of IT infrastructure on campus, the Institute maintains a full-
fledged Systems Department with a certified Systems Manager. The Systems
Department, which employs 16 people, guarantees that the IT infrastructure (which
includes hubs, L1/L2 switches, Wi-Fi routers, and other peripherals) is always
operational.

» The Institute has a policy of purchasing only high-end computer and networking
hardware from reputable firms such as IBM, Dell, Acer, and Lenovo with extended 3-
year warranties, and so the vendor/supplier is responsible for maintenance for the first

three years.
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The Server and the firewall are covered under the Comprehensive Annual Maintenance
contract.

For IT maintenance, the Institute has a full-time Maintenance Engineer and an
independent maintenance room.

Every laboratory keeps a thorough record of the equipment, including a Dead-Stock
Register, Maintenance Register, usage, and Lab-Readiness Certificate. The Institute
also has a full-time Maintenance Engineer and an independent maintenance room for
carrying out IT maintenance. All documents are double-checked by the Lab in Charge

(a faculty member) and stored according to normal protocols.

111 Utilization of Physical, Academic and Support facilities:

A) Classrooms / Laboratories / rooms: The Timetable Committee notifies the FM team

B)

of the required use of these instructional areas so that the FM team can dispatch the
necessary maintenance personnel and programme accordingly.

Library: The Library Committee is chaired (convened) by a senior faculty member,
with a representative from each Department. The convener and members review the
books, periodicals, journals, and magazines that faculty and staff members have
requested on a regular basis and, after careful consideration, recommend that they be
purchased. The books are then acquired and added to the library's collection. Day-to-
day operations, such as issues and receipts, as well as routine upkeep of books, e-books,
periodicals, journals, and other library materials, are the responsibility of the Library
staff. The Library is completely digitised and linked to the Institute's virtual system.
The soft system keeps track of all library stock and transaction records, as well as the

accompanying system generated reports and documentation. The Library Committee
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sets the hours of operation for the Library and Reading Room. During exam periods,
the library hours are sometimes extended.

Sports Complex: The Institute's Sports Department is led by a trained Sports Officer.
Three Sports Instructors help the Sports Officer. The three positions are all full-time.
The campus contains an Indoor Gymkhana with chess, yoga, and carom amenities.
Students can play basketball, badminton, volleyball, and lawn tennis on the institute's
outdoor multi-sport turf. A football field and a handball court are also available at the
Institute. The Sports Department team is in charge of all of the athletic facilities. During
the yearly sports event, they conduct training activities and monitor inter-class and
inter-collegiate contests. Facility Management is responsible for the general sanitation
and upkeep of the grounds and Gymkhana.

Emergency response Ambulance Services: In the event of a medical emergency, the
Institute also provides an ambulance service. Tops line emergency services has a yearly
contract with the Institute. Every person on campus, including students, visitors,
teaching staff, non-teaching employees, administrative staff, and supporting staff, has
access to the service. Within nine minutes of receiving the call, the ambulance arrives
on campus. A medical attendant, two rescue team members, and a driver are all aboard
the ambulance. They administer first assistance and, if necessary, transport the

individual to the nearest government or private hospital.
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MAINTENANCE POLICY 2019-20
Maintenance Policies and Procedures
Aditya College of Engineering and Technology guarantees that the physical, academic, and
support facilities are maintained in a planned and methodical manner, in accordance with the
Institute's standard regulations.
Guidelines to maintain physical, academic and support facilities:
> Prepare a normal and preventative maintenance schedule and carry it out with the
assistance of external agencies.
> Execute the emergency maintenance schedule on a first-come, first-served basis.
» Prepare maintenance reports and send them to higher authorities for approval and input.
On campus, there are adequate academic, physical, and support facilities. Various methods and
procedures have been devised to ensure their upkeep and optimal exploitation for the benefit
of all stakeholders.
I Maintenance of Physical Infrastructure and Support facility:
Institute thinks that keeping a spick-and-span campus is essential to creating a healthy
environment. As a result, the Department of Facility Management (FM) was established to
ensure that the physical, academic, and support facilities are maintained in a planned and
methodical manner in accordance with the Institute's standard regulations.
)] Routine Maintenance:
» Cleaning, dusting, sweeping, and mopping of all spaces is done on a daily basis by the
contracted housekeeping crew, who are overseen by the FM Department.
» For this aim, the Institute has a variety of automated cleaning equipment. Cleaning
charts and maintenance records are kept on a regular basis.

» Every Saturday, the cleaning staff receives training on various elements of upkeep.
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» The Institute has multiple automated cleaning equipment for this purpose. Regular

cleaning charts and progressive maintenance records are maintained.
Carpenters, Masons, Electricians, and Plumbers are among the Institute's staff for minor
repairs.

Preventive Maintenance:
Painting: The Institute has created a schedule to ensure that all areas are painted on a
regular basis.
Structural Audits: Every three years, the Institute conducts a structural audit of the
building with competent structural engineers.
Fire Alarm System: The Institute has installed fire alarm systems as directed by the
Kakinada Municipal Corporation's Chief Fire Officer. The system's upkeep is delegated
to a municipally appointed entity. The agency performs monthly maintenance on the
equipment and reports to the Security Officer.
Air Conditioning: Air conditioning is available in several locations of the Institute.
The heating, ventilation, and air conditioning (HVAC) system is maintained by a third
party. The agency cleans the machines on a monthly basis and reports to the FM
Manager..
CCTV: Multiple CCTV cameras have been installed throughout the campus by the
Institute. The system's upkeep is entrusted to a third party. The agency conducts
monthly inspections of the equipment and reports to the Security Officer.
Water testing: Although the Institute receives its potable water from MCK, the FM
Department sends a sample of the water to registered laboratories for testing on a bi-

annual basis.
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» Water Tanks / Septic Tanks: : Professional service providers clean all underground
and overhead water tanks three times a year with advanced equipment, including UV
equipment.

» Audio-Visual System: High-end audio-visual systems are covered under the Annual
Maintenance Contract. The agency cleans the equipment on a monthly basis and reports
to the FM Manager.

> Electrical Inspections: Electrical fittings and other equipment, such as projectors, are
inspected on a regular basis.

> Pest Control: Pest control, which includes general disinfection, rat treatment, and larva
breeding, is carried out on a predetermined schedule. Anti-termite treatment is also

performed on a regular basis.
Il Maintenance of IT Infrastructure:

» The Systems Department guarantees that the IT Infrastructure is maintained in a
planned and systematic manner, in accordance with the Institute's established
principles.

> For efficient management of IT infrastructure on campus, the Institute maintains a full-
fledged Systems Department with a certified Systems Manager. The Systems
Department, which employs 16 people, guarantees that the IT infrastructure (which
includes hubs, L1/L2 switches, Wi-Fi routers, and other peripherals) is always
operational.

» The Institute has a policy of purchasing only high-end computer and networking
hardware from reputable firms such as IBM, Dell, Acer, and Lenovo with extended 3-
year warranties, and so the vendor/supplier is responsible for maintenance for the first

three years.
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» The Server and the firewall are covered under the Comprehensive Annual Maintenance
contract.

» For IT maintenance, the Institute has a full-time Maintenance Engineer and an
independent maintenance room.

> Every laboratory keeps a thorough record of the equipment, including a Dead-Stock
Register, Maintenance Register, usage, and Lab-Readiness Certificate. The Institute
also has a full-time Maintenance Engineer and an independent maintenance room for
carrying out IT maintenance. All documents are double-checked by the Lab in Charge

(a faculty member) and stored according to normal protocols.
111 Utilization of Physical, Academic and Support facilities:

A) Classrooms / Laboratories / rooms: The Timetable Committee notifies the FM team
of the required use of these instructional areas so that the FM team can dispatch the
necessary maintenance personnel and programme accordingly.

B) Library: The Library Committee is chaired (convened) by a senior faculty member,
with a representative from each Department. The convener and members review the
books, periodicals, journals, and magazines that faculty and staff members have
requested on a regular basis and, after careful consideration, recommend that they be
purchased. The books are then acquired and added to the library's collection. Day-to-
day operations, such as issues and receipts, as well as routine upkeep of books, e-books,
periodicals, journals, and other library materials, are the responsibility of the Library
staff. The Library is completely digitised and linked to the Institute's virtual system. The
soft system keeps track of all library stock and transaction records, as well as the

accompanying system generated reports and documentation. The Library Committee
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sets the hours of operation for the Library and Reading Room. During exam periods, the
library hours are sometimes extended.

Sports Complex: The Institute's Sports Department is led by a trained Sports Officer.
Three Sports Instructors help the Sports Officer. The three positions are all full-time.
The campus contains an Indoor Gymkhana with chess, yoga, and carom amenities.
Students can play basketball, badminton, volleyball, and lawn tennis on the institute's
outdoor multi-sport turf. A football field and a handball court are also available at the
Institute. The Sports Department team is in charge of all of the athletic facilities. During
the yearly sports event, they conduct training activities and monitor inter-class and inter-
collegiate contests. Facility Management is responsible for the general sanitation and
upkeep of the grounds and Gymkhana.

Emergency response Ambulance Services: In the event of a medical emergency, the
Institute also provides an ambulance service. Tops line emergency services has a yearly
contract with the Institute. Every person on campus, including students, visitors,
teaching staff, non-teaching employees, administrative staff, and supporting staff, has
access to the service. Within nine minutes of receiving the call, the ambulance arrives
on campus. A medical attendant, two rescue team members, and a driver are all aboard
the ambulance. They administer first assistance and, if necessary, transport the

individual to the nearest government or private hospital.
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MAINTENANCE POLICY 2018-19
Maintenance Policies and Procedures
Aditya College of Engineering and Technology guarantees that the physical, academic, and
support facilities are maintained in a planned and methodical manner, in accordance with the
Institute's standard regulations.
Guidelines to maintain physical, academic and support facilities:
> Prepare a normal and preventative maintenance schedule and carry it out with the
assistance of external agencies.
> Execute the emergency maintenance schedule on a first-come, first-served basis.
» Prepare maintenance reports and send them to higher authorities for approval and input.
On campus, there are adequate academic, physical, and support facilities. Various methods and
procedures have been devised to ensure their upkeep and optimal exploitation for the benefit
of all stakeholders.
I Maintenance of Physical Infrastructure and Support facility:
Institute thinks that keeping a spick-and-span campus is essential to creating a healthy
environment. As a result, the Department of Facility Management (FM) was established to
ensure that the physical, academic, and support facilities are maintained in a planned and
methodical manner in accordance with the Institute's standard regulations.
)] Routine Maintenance:
» Cleaning, dusting, sweeping, and mopping of all spaces is done on a daily basis by the
contracted housekeeping crew, who are overseen by the FM Department.
» For this aim, the Institute has a variety of automated cleaning equipment. Cleaning
charts and maintenance records are kept on a regular basis.

» Every Saturday, the cleaning staff receives training on various elements of upkeep.
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» The Institute has multiple automated cleaning equipment for this purpose. Regular

cleaning charts and progressive maintenance records are maintained.
Carpenters, Masons, Electricians, and Plumbers are among the Institute's staff for minor
repairs.

Preventive Maintenance:
Painting: The Institute has created a schedule to ensure that all areas are painted on a
regular basis.
Structural Audits: Every three years, the Institute conducts a structural audit of the
building with competent structural engineers.
Fire Alarm System: The Institute has installed fire alarm systems as directed by the
Kakinada Municipal Corporation's Chief Fire Officer. The system's upkeep is delegated
to a municipally appointed entity. The agency performs monthly maintenance on the
equipment and reports to the Security Officer.
Air Conditioning: Air conditioning is available in several locations of the Institute.
The heating, ventilation, and air conditioning (HVAC) system is maintained by a third
party. The agency cleans the machines on a monthly basis and reports to the FM
Manager.
Water testing: Although the Institute receives its potable water from MCK, the FM
Department sends a sample of the water to registered laboratories for testing on a bi-
annual basis.
Water Tanks / Septic Tanks: : Professional service providers clean all underground
and overhead water tanks three times a year with advanced equipment, including UV

equipment.
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» Audio-Visual System: High-end audio-visual systems are covered under the Annual
Maintenance Contract. The agency cleans the equipment on a monthly basis and reports
to the FM Manager.

» Electrical Inspections: Electrical fittings and other equipment, such as projectors, are
inspected on a regular basis.

» Pest Control: Pest control, which includes general disinfection, rat treatment, and larva
breeding, is carried out on a predetermined schedule. Anti-termite treatment is also

performed on a regular basis.
Il Maintenance of IT Infrastructure:

» The Systems Department guarantees that the IT Infrastructure is maintained in a
planned and systematic manner, in accordance with the Institute's established
principles.

» For efficient management of IT infrastructure on campus, the Institute maintains a full-
fledged Systems Department with a certified Systems Manager. The Systems
Department, which employs 16 people, guarantees that the IT infrastructure (which
includes hubs, L1/L2 switches, Wi-Fi routers, and other peripherals) is always
operational.

» The Institute has a policy of purchasing only high-end computer and networking
hardware from reputable firms such as IBM, Dell, Acer, and Lenovo with extended 3-
year warranties, and so the vendor/supplier is responsible for maintenance for the first
three years.

» The Server and the firewall are covered under the Comprehensive Annual Maintenance

contract.
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» For IT maintenance, the Institute has a full-time Maintenance Engineer and an
independent maintenance room.

» Every laboratory keeps a thorough record of the equipment, including a Dead-Stock
Register, Maintenance Register, usage, and Lab-Readiness Certificate. The Institute
also has a full-time Maintenance Engineer and an independent maintenance room for
carrying out IT maintenance. All documents are double-checked by the Lab in Charge

(a faculty member) and stored according to normal protocols.
111 Utilization of Physical, Academic and Support facilities:

A) Classrooms / Laboratories / rooms: The Timetable Committee notifies the FM team
of the required use of these instructional areas so that the FM team can dispatch the
necessary maintenance personnel and programme accordingly.

B) Library: The Library Committee is chaired (convened) by a senior faculty member,
with a representative from each Department. The convener and members review the
books, periodicals, journals, and magazines that faculty and staff members have
requested on a regular basis and, after careful consideration, recommend that they be
purchased. The books are then acquired and added to the library's collection. Day-to-
day operations, such as issues and receipts, as well as routine upkeep of books, e-books,
periodicals, journals, and other library materials, are the responsibility of the Library
staff. The Library is completely digitised and linked to the Institute's virtual system. The
soft system keeps track of all library stock and transaction records, as well as the
accompanying system generated reports and documentation. The Library Committee
sets the hours of operation for the Library and Reading Room. During exam periods, the

library hours are sometimes extended.
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Sports Complex: The Institute's Sports Department is led by a trained Sports Officer.
Three Sports Instructors help the Sports Officer. The three positions are all full-time.
The campus contains an Indoor Gymkhana with chess, yoga, and carom amenities.
Students can play basketball, badminton, volleyball, and lawn tennis on the institute's
outdoor multi-sport turf. A football field and a handball court are also available at the
Institute. The Sports Department team is in charge of all of the athletic facilities. During
the yearly sports event, they conduct training activities and monitor inter-class and inter-
collegiate contests. Facility Management is responsible for the general sanitation and
upkeep of the grounds and Gymkhana.

Emergency response Ambulance Services: In the event of a medical emergency, the
Institute also provides an ambulance service. Tops line emergency services has a yearly
contract with the Institute. Every person on campus, including students, visitors,
teaching staff, non-teaching employees, administrative staff, and supporting staff, has
access to the service. Within nine minutes of receiving the call, the ambulance arrives
on campus. A medical attendant, two rescue team members, and a driver are all aboard
the ambulance. They administer first assistance and, if necessary, transport the

individual to the nearest government or private hospital.
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MAINTENANCE POLICY 2017-18

Maintenance Policies and Procedures
Aditya College of Engineering and Technology guarantees that the physical, academic, and
support facilities are maintained in a planned and methodical manner, in accordance with the
Institute's standard regulations.
Guidelines to maintain physical, academic and support facilities:

> Prepare a normal and preventative maintenance schedule and carry it out with the

assistance of external agencies.

> Execute the emergency maintenance schedule on a first-come, first-served basis.

» Prepare maintenance reports and send them to higher authorities for approval and input.
On campus, there are adequate academic, physical, and support facilities. Various methods and
procedures have been devised to ensure their upkeep and optimal exploitation for the benefit
of all stakeholders.
I Maintenance of Physical Infrastructure and Support facility:
Institute thinks that keeping a spick-and-span campus is essential to creating a healthy
environment. As a result, the Department of Facility Management (FM) was established to
ensure that the physical, academic, and support facilities are maintained in a planned and
methodical manner in accordance with the Institute's standard regulations.

)] Routine Maintenance:

» Cleaning, dusting, sweeping, and mopping of all spaces is done on a daily basis by the

contracted housekeeping crew, who are overseen by the FM Department.
» The Institute has multiple automated cleaning equipment for this purpose. Regular

cleaning charts and progressive maintenance records are maintained.
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» Carpenters, Masons, Electricians, and Plumbers are among the Institute's staff for minor
repairs.

i) Preventive Maintenance:

» Painting: The Institute has created a schedule to ensure that all areas are painted on a
regular basis.

» Structural Audits: Every three years, the Institute conducts a structural audit of the
building with competent structural engineers.

» Fire Alarm System: The Institute has installed fire alarm systems as directed by the
Kakinada Municipal Corporation's Chief Fire Officer. The system's upkeep is delegated
to a municipally appointed entity. The agency performs monthly maintenance on the
equipment and reports to the Security Officer.

» Water testing: Although the Institute receives its potable water from MCK, the FM
Department sends a sample of the water to registered laboratories for testing on a bi-
annual basis.

» Water Tanks / Septic Tanks: : Professional service providers clean all underground
and overhead water tanks three times a year with advanced equipment, including UV
equipment.

» Electrical Inspections: Electrical fittings and other equipment, such as projectors, are
inspected on a regular basis.

» Pest Control: Pest control, which includes general disinfection, rat treatment, and larva
breeding, is carried out on a predetermined schedule. Anti-termite treatment is also

performed on a regular basis.

Il Maintenance of IT Infrastructure:
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» The Systems Department guarantees that the IT Infrastructure is maintained in a

planned and systematic manner, in accordance with the Institute's established
principles.

For efficient management of IT infrastructure on campus, the Institute maintains a full-
fledged Systems Department with a certified Systems Manager. The Systems
Department, which employs 16 people, guarantees that the IT infrastructure (which
includes hubs, L1/L2 switches, Wi-Fi routers, and other peripherals) is always
operational.

The Institute has a policy of purchasing only high-end computer and networking
hardware from reputable firms such as IBM, Dell, Acer, and Lenovo with extended 3-
year warranties, and so the vendor/supplier is responsible for maintenance for the first
three years.

The Server and the firewall are covered under the Comprehensive Annual Maintenance
contract.

For IT maintenance, the Institute has a full-time Maintenance Engineer and an
independent maintenance room.

Every laboratory keeps a thorough record of the equipment, including a Dead-Stock
Register, Maintenance Register, usage, and Lab-Readiness Certificate. The Institute
also has a full-time Maintenance Engineer and an independent maintenance room for
carrying out IT maintenance. All documents are double-checked by the Lab in Charge

(a faculty member) and stored according to normal protocols.
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111 Utilization of Physical, Academic and Support facilities:

A)

B)

C)

Classrooms / Laboratories / rooms: The Timetable Committee notifies the FM team
of the required use of these instructional areas so that the FM team can dispatch the
necessary maintenance personnel and programme accordingly.

Library: The Library Committee is chaired (convened) by a senior faculty member,
with a representative from each Department. The convener and members review the
books, periodicals, journals, and magazines that faculty and staff members have
requested on a regular basis and, after careful consideration, recommend that they be
purchased. The books are then acquired and added to the library's collection. Day-to-
day operations, such as issues and receipts, as well as routine upkeep of books, e-books,
periodicals, journals, and other library materials, are the responsibility of the Library
staff. The Library is completely digitised and linked to the Institute's virtual system. The
soft system keeps track of all library stock and transaction records, as well as the
accompanying system generated reports and documentation. The Library Committee
sets the hours of operation for the Library and Reading Room. During exam periods, the
library hours are sometimes extended.

Sports Complex: The Institute's Sports Department is led by a trained Sports Officer.
Three Sports Instructors help the Sports Officer. The three positions are all full-time.
The campus contains an Indoor Gymkhana with chess, yoga, and carom amenities.
Students can play basketball, badminton, volleyball, and lawn tennis on the institute's
outdoor multi-sport turf. A football field and a handball court are also available at the
Institute. The Sports Department team is in charge of all of the athletic facilities. During

the yearly sports event, they conduct training activities and monitor inter-class and inter-
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collegiate contests. Facility Management is responsible for the general sanitation and
upkeep of the grounds and Gymkhana.

D) Emergency response Ambulance Services: In the event of a medical emergency, the
Institute also provides an ambulance service. Tops line emergency services has a yearly
contract with the Institute. Every person on campus, including students, visitors,
teaching staff, non-teaching employees, administrative staff, and supporting staff, has
access to the service. Within nine minutes of receiving the call, the ambulance arrives
on campus. A medical attendant, two rescue team members, and a driver are all aboard
the ambulance. They administer first assistance and, if necessary, transport the

individual to the nearest government or private hospital.
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MAINTENANCE POLICY 2016-17

Maintenance Policies and Procedures
Aditya College of Engineering and Technology guarantees that the physical, academic, and
support facilities are maintained in a planned and methodical manner, in accordance with the
Institute's standard regulations.
Guidelines to maintain physical, academic and support facilities:

> Prepare a normal and preventative maintenance schedule and carry it out with the

assistance of external agencies.

> Execute the emergency maintenance schedule on a first-come, first-served basis.

» Prepare maintenance reports and send them to higher authorities for approval and input.
On campus, there are adequate academic, physical, and support facilities. Various methods and
procedures have been devised to ensure their upkeep and optimal exploitation for the benefit
of all stakeholders.
I. Maintenance of Physical Infrastructure and Support facility:
Institute thinks that keeping a spick-and-span campus is essential to creating a healthy
environment. As a result, the Department of Facility Management (FM) was established to
ensure that the physical, academic, and support facilities are maintained in a planned and
methodical manner in accordance with the Institute's standard regulations.

)] Routine Maintenance:

» Cleaning, dusting, sweeping, and mopping of all spaces is done on a daily basis by the

contracted housekeeping crew, who are overseen by the FM Department.
» The Institute has multiple automated cleaning equipment for this purpose. Regular

cleaning charts and progressive maintenance records are maintained.
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» Carpenters, Masons, Electricians, and Plumbers are among the Institute's staff for minor
repairs.

i) Preventive Maintenance:

» Painting: The Institute has created a schedule to ensure that all areas are painted on a
regular basis.

» Structural Audits: Every three years, the Institute conducts a structural audit of the
building with competent structural engineers.

» Fire Alarm System: The Institute has installed fire alarm systems as directed by the
Kakinada Municipal Corporation's Chief Fire Officer. The system's upkeep is delegated
to a municipally appointed entity. The agency performs monthly maintenance on the
equipment and reports to the Security Officer.

» Water testing: Although the Institute receives its potable water from MCK, the FM
Department sends a sample of the water to registered laboratories for testing on a bi-
annual basis.

» Water Tanks / Septic Tanks: : Professional service providers clean all underground
and overhead water tanks three times a year with advanced equipment, including UV
equipment.

» Electrical Inspections: Electrical fittings and other equipment, such as projectors, are
inspected on a regular basis.

» Pest Control: Pest control, which includes general disinfection, rat treatment, and larva
breeding, is carried out on a predetermined schedule. Anti-termite treatment is also

performed on a regular basis.

Il Maintenance of IT Infrastructure:
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» The Systems Department guarantees that the IT Infrastructure is maintained in a

planned and systematic manner, in accordance with the Institute's established
principles.

For efficient management of IT infrastructure on campus, the Institute maintains a full-
fledged Systems Department with a certified Systems Manager. The Systems
Department, which employs 16 people, guarantees that the IT infrastructure (which
includes hubs, L1/L2 switches, Wi-Fi routers, and other peripherals) is always
operational.

The Institute has a policy of purchasing only high-end computer and networking
hardware from reputable firms such as IBM, Dell, Acer, and Lenovo with extended 3-
year warranties, and so the vendor/supplier is responsible for maintenance for the first
three years.

The Server and the firewall are covered under the Comprehensive Annual Maintenance
contract.

For IT maintenance, the Institute has a full-time Maintenance Engineer and an
independent maintenance room.

Every laboratory keeps a thorough record of the equipment, including a Dead-Stock
Register, Maintenance Register, usage, and Lab-Readiness Certificate. The Institute
also has a full-time Maintenance Engineer and an independent maintenance room for
carrying out IT maintenance. All documents are double-checked by the Lab in Charge

(a faculty member) and stored according to normal protocols.



AT ADITYACOLLEGE OF ENGINEERING&TECHNOLOGY
, offu/ Surampalem, E.G(D), Andhra Pradesh

111 Utilization of Physical, Academic and Support facilities:

A)

B)

C)

Classrooms / Laboratories / rooms: The Timetable Committee notifies the FM team
of the required use of these instructional areas so that the FM team can dispatch the
necessary maintenance personnel and programme accordingly.

Library: The Library Committee is chaired (convened) by a senior faculty member,
with a representative from each Department. The convener and members review the
books, periodicals, journals, and magazines that faculty and staff members have
requested on a regular basis and, after careful consideration, recommend that they be
purchased. The books are then acquired and added to the library's collection. Day-to-
day operations, such as issues and receipts, as well as routine upkeep of books, e-books,
periodicals, journals, and other library materials, are the responsibility of the Library
staff. The Library is completely digitised and linked to the Institute's virtual system.
The soft system keeps track of all library stock and transaction records, as well as the
accompanying system generated reports and documentation. The Library Committee
sets the hours of operation for the Library and Reading Room. During exam periods,
the library hours are sometimes extended.

Sports Complex: The Institute's Sports Department is led by a trained Sports Officer.
Three Sports Instructors help the Sports Officer. The three positions are all full-time.
The campus contains an Indoor Gymkhana with chess, yoga, and carom amenities.
Students can play basketball, badminton, volleyball, and lawn tennis on the institute's
outdoor multi-sport turf. A football field and a handball court are also available at the
Institute. The Sports Department team is in charge of all of the athletic facilities. During

the yearly sports event, they conduct training activities and monitor inter-class and
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inter-collegiate contests. Facility Management is responsible for the general sanitation
and upkeep of the grounds and Gymkhana.

Emergency response Ambulance Services: In the event of a medical emergency, the
Institute also provides an ambulance service. Tops line emergency services has a yearly
contract with the Institute. Every person on campus, including students, visitors,
teaching staff, non-teaching employees, administrative staff, and supporting staff, has
access to the service. Within nine minutes of receiving the call, the ambulance arrives
on campus. A medical attendant, two rescue team members, and a driver are all aboard
the ambulance. They administer first assistance and, if necessary, transport the

individual to the nearest government or private hospital.



