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6.1.1 The governance of the institution is reflective of and in tune with the vision and mission of
the institution Response:

MISSION

Achieving academic excellence by providing globally acceptable pharmaceutical education by
forecasting technology through

e Innovative research & development
e Industry institute interaction
e Empowered manpower

VISION

To induce higher planes of learning by imparting pharmaceutical education to emerge as a
premier institute

e With international standards

e Applied research

e (Creative ability

e Value-based instrument to emerge as a premier institute

Aditya Pharmacy College under the Aditya Educational Society has a supportive system of
governance, where authority and responsibility are assigned and shared. The principle of
decentralization and participative management is adopted, wherever possible, to achieve
maximum governance. The governance structljre has various committees like the managing
committee, governing council, and head of the institution. All Members of the institute
participate in the policy formulation and effective making of a decision. The Vice Chairman and
the Principal maintain constant interaction with the staff and students throughout the academic
year and also have a feedback system from students for faculty & also have self-assessment for
faculty. The Managing Committee of Aditya Pharmacy College controls the various activities of
the college. The members of multiple committees form the pillar of the hierarchical structure for
the effective implementation of the objectives of the institution in fulfilling the stated vision and
mission of the college. IQAC of the college helps in the organization of various events and

plans the schedule. The different alumni associations of the college have been helping the




students to get together, and in training, internships & placements. Annual reports will be made
and discussed in IQAC for further improvements in the next academic year. Strategic and
perspective plans are implemented for growth and development which are discussed and
debated in a joint meeting of the Principal and Vice-chairman. Effective budgeting, financial
procedures for running the system, and optimal utilization of resources are planned at the start
of each academic year. The mission statement identifies the potential outcome of education. The
various courses & activities in the college have spread its wings and bring students from
different places. The vision statement is involved in the development of the student status from
every corner. Thus, the student is always encouraged for professional & personal development
with moralities. Thus, the institute induces effective learning with standard education, and
creative ability and provides value-based education. The mission statement is involved in
innovative research & development, and to increase MOUs with various industries, and
providing quality education.

PERSPECTIVE PLANS: Reinforce academic excellence by providing quality and technical
education. Development of strategies with a vision for imparting professional & technical
education and holistic growth for diversified courses, further diversified courses like
Pharmaceutics started in the year 2008 & Pharm. Analysis & quality assurance in M. Pharm
from the year 2009, initiated Pharm D course in 2010-2011. Promote multi—disciplinary
programs and courses in a phased manner. ISO 9001:2015 certification was received under
imparting quality education for UG, PG, Pharm. D programs and offering professional
consultancy service by the institute in 2021, Accredited by NAAC since 2022, and Autonomous
body status in 2023.
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